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The new PPP funds will also be snapped up quickly. So be sure to act
fast and stay on top of things. Reconsider the EIDL if you haven’t applied
already.

Remember sole proprietors, self-employed are eligible for both the
PPP and EIDL.

Here’s what you can do:
* Keep up with LFSBDC emails, Facebook page, website (lfsbdc.org)

» Keep watching your bank to see if they’ve re-opened applications
for the PPP.

* If they’re taking applications, apply even if they state they are out of
money!

» Keep checking the SBA to see if they’ve reopened applications for
the EIDL.

* Do not apply to more than one bank- the SBA flags it as fraudulent

/

Pandemic Unemployment Insurance /
https://www.vec.virginia.gov/html/pua.html o



https://www.vec.virginia.gov/html/pua.html
https://www.vec.virginia.gov/html/pua.html
https://nam05.safelinks.protection.outlook.com/?url=http%3A%2F%2Flfsbdc.org%2Fcoronavirus&data=02%7C01%7CCKriz%40lfcc.edu%7Cc97886677a5546dfd94a08d7cc1fba62%7C635b749ee58c402a9e488ec7c9f20d1d%7C0%7C0%7C637202308950141153&sdata=OEe6h0as8m7BbrnGCi256FvvzI7wvINnLnfa1KwWE1g%3D&reserved=0

e US Chamber of Commerce. https://www.savesmallbusiness.com/#eligibility

* Virginia 30 Day Fund

e GOFUNDME Small Business Relief Initiative and Fund

Ot h e r * SheaMoisture launched a S1 Million Fund to support entrepreneurs of color.

P O t e n t I a | * Spanx Red Backpack fund is a $5 Million fund targeting women entrepreneurs.
LO a n G r‘a nt * Facebook is offering $100 Million in cash grants and ad credits Click here.
O [ 2 i O n S * Verizon has grants up to $10,000 to entrepreneurs of color and women-owned

businesses. click here.

* Hello Alice is offering $10,000 grants to help small business owners click here '

Tory Burch Foundation has a useful list of resources (for both funding and advice) for small
businesses found here. /
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assets—whether |
ell now and deliver, or selling
all marketing.

Sit down and make a list: What are your assets?
Your brand
Your mailing list
Your social media following
Your inventory
Your knowledge
Your customer’s loyalty
Your vendor relationships
Your reserve funds
Your credit worthiness and credit facility
. Your bank relationship
. Your team’s strengths and capabilities
. Your contractors’ strengths and capabilities
Your referral sources



Financial To-Do List:

1.ldentify ways to cut back The time for a cleanse is now. Dig into your ongoing expenses, and
identify the ones you can eliminate.

2. Plan for every outcome There is a best-case scenario, a worst-case scenario, and everything
that falls in between. You cannot avoid the outcome, but you can prepare yourself for it.

3. Review your debt As uncertainty grows, so will the inquiries on debt settlement. Identify your current
cash position, run through the numbers, and create a payment plan. Ask for deferments from creditors.

4. Find new sources of revenue Ask yourself: “How can | operate a business and offer customers our
services in this new business lifestyle?”

5. Manage your cash flow Engage in new payment options to encourage cash flow. Offer early payment
cashback if possible. Survival is the key element here. Always protect your cash position in this market.

6. Evaluate loan/grant decisions carefully. Make sure you understand the perimeters. Will your business
be able to handle extra loan payments in the future if a worse case scenario happens?



Communication To-Do List:

Make the most off current clients It is a time to support one another. This as an opportunity to build
loyalty with your clients and maintain the relationship.

1. Stop doing normal sales social media posts. These are not normal times. People want
connections. Be personal. Express togetherness.

2. People are craving connection. Use video while on Zoom meetings. Use videos on social
media. Keep communicating on a regular basis with your employees!!

3. People need positivity right now. What can your business do to help others? This can be
essential personnel, other small businesses, a customer?

4. If you are good at something teach others how to do it. This may be a new revenue stream.
5. If you don’t sell online or curbside you need to find a way to do it. Ask your customers what
they are missing from your business and the ways they may be willing to purchase it

differently from you.

6. If you are open —overcommunicate that you are open. Customers aren’t sure whose open
and whose not and social media posts once a day don’t reach many people.



Monday
Tuesday
Wednesday

Thursday

Coming Soon!!

Road to Recovery Series...

Reqister at: http://lfsbdc.org/coronavirus

4/27 at 1PM EST

4/28 at 1PM EST

4/29 at 1PM EST

4/30 at 1PM EST

Intro to the Best eCommerce Platforms for Small Business
Marketing & Promoting Your Business on the Web
Cybersecurity How to Best Protect Your Business Online

3 Things You Can Do to Connect With Customers
During Social Distancing


http://lfsbdc.org/coronavirus

