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COVID-19 Business Recovery Planning Checklist
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If you have questions or would like a free consultation to help you work through these strategies please email ckriz@lfcc.edu or call 540-868-7094.
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Inventory  

 Are suppliers able to deliver?  

 Have you evaluated your product offerings? Will they work in the new normal?  

 Have you asked your  customers how they prefer to buy your product/service in this new environment?  Are there new distribution channels you should consider?    
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Marketing  

 What is your communi cation plan to custo m ers on reopening?  

 Have you identified your   best cus to mers and how   to best  communicate with  them ?   (For example:   w hich  s ocial med ia?  e mail?   y our  w ebsite?  O ther? )  

 Have you re - evaluated what your  customer is willing  and able to pay in this new environment?  

 Are t here any promotions/grants available for marketing from localities, chambers, newspaper s, social  med ia sites etc?  

 How is your customer best receiving information in the new normal? Have you developed a marketing  strategy around  these information channels ?  

 Are there marketing grants available from newspapers, government, chambers, social media sites?  
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Location  

 Given the  change in market conditions,  do you still need a physical   location ? Is  the size of  your   office/facil ity too large or too small  given the  new operating e nvironment ?  

 Are there any re - opening re gulations by   government or  that may impact the  operations  of your  business, such as changes that may  restrict access , number of customers at once etc. ?    
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RECOVERY PLAN  -   Questions to consider:  

 Have you developed your recovery objective?  

 Have you established a recovery team with clear responsibilities from the  recovery plan?  

 Can you support such team members in working off site?  

 Are you aware of all the  r egulation  requirements to reopen your business?   

 Do you have adequate resources (staff, finances, etc.) to bring the business up to normal operating levels  or to a  level that reflects the current market conditions?  

 Do you know what it will cost to execute your recovery plan?  

 Have you  i ncorporated your analysis of the   market conditions post - Covid into your recovery plan?  

 Does the recovery plan  reflect the financial goals you want to achieve (net profit margin, ROI, etc.)?  
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Have you considered the following with respect to your recovery  plan?  

 Addition of new product lines or removal of existing product lines?  

 Addition of new services or a  reduction of services?   eCommerce?  

 Reducing operating costs?  

 Adoption of new technologies & processes?  

 Relocation?  
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Should you reopen your business?  

 Can you reopen without significant changes ?  

 Are your inventory and supplies adequate? Have you asked suppliers about their  capability   to deliver to  you efficiently?  

 Will you be able to provide adequate staffing when you reopen?  

 Have you  familiarized yourself with  health/governmental COVID reopening regulations ?  
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What are your chances for future success?  

 Have you analyzed the potential demand for your product or services post - crisis COVID ?   Do you still  offer a viable product?  Are you still solving the right problem for the right customer?  

 H ow   have your   key customers been affected by  COVID   and how   will this impact your business ?   What  and how will your customers want to buy from you in this new normal?   

 Have you determined/evaluated if other  businesses   in your area clos e , how this may impact your  business?  
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Financial  

 Can you afford to reopen your business?   Have you determined how much cash your business currently  has available by creating a cash flow statement?   

 Have you completed cash flow and profit and loss forecasts?   (Best case/worst case scenarios)  

 Have you used these forecasts to run ‘what if’ scenarios to measure how your cash flows will be  impacted by unexpected events?  

 Do you intend to  fund  the reopening of your business from existing business sources, your own  resources,  government funds, or a mix ?    

 Do the forecasts show whether  your   business can afford financing to fund the reopening?  

 If not, can you adjust your recovery plan so  that it is affordable?  

 If you cannot afford your recovery plan, have you considered exiting the business?  

 Do you fully understand the loan/grant repayment requirements?  

 If you are seeking debt financing, have you spoken to your bank about your  recovery plan and your  funding needs?  
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Record Keeping  

 Are there any improvements you can make to your record keeping system, such as  a Quickbooks,  Cybersecurity updates,  off - site backups?  

 


image6.emf
Technology  

 Do   you have  the   technology/equipment that your business needs to re open effectively?  

 If you have to add technology do you have the skills or resources to install/use effectively?   Can you  afford t he added cost?  

 Is the purchase of technology (including maintenance costs and fees) justified given the possible  change  in market conditions?  

 


